ANNUAL REPORT FOR COMMITTEES AND GROUPS

CALENDAR YEAR 2006
	Name of Committee or Group
	Covenant Group Ministry


Contacts

	Chair / Co-chair
	Meredith Higgins-Hargrave/Randy McClure

	Other point(s) of contact
	Rev. Shana Lynngood

	Names of Members 
	Chanda O’Donnell, Mary Rojas, Bob Schweigert, Nada Michael, Janiece Kent, Peter Winkler


Resources Used

	Annual Budget ($)
	None --$1,500.00 (2007)

	Annual Volunteer Hours Expended
	40?

	Staff support received
	Visioning, meeting attendance, facilitation


Mission & End Statements

	Primary Mission
	To create a vibrant small group ministry program that we hope to grow to include half of the membership of the congregation.

	Which UU Principles inform your mission?
	#3 support of spiritual growth

	Which End Statements do you work on?
	#7 we create community within the larger whole of All Souls and encourage spiritual growth (#1)


Goals & Activities

	Goals for this past year
	Add 4-6 new groups and grow the program to include more new and longtime members.

	Goals achieved 
	Added 4 new groups and have approximately 170 members in groups.

	Major events or activities
	Autumn Soul-stice


Meetings

	How often do you meet?
	Periodically, but not on a regular schedule.  Planning team meets at least 8 times a year and facilitators of groups meet 3 times a year in addition to regular group meetings.

	How long is a typical meeting?
	2 hours


Support of Church Initiatives

	How do you incorporate and promote anti-racism and diversity?
	We try to ensure a diversity of facilitators and topics that will be inclusive/appeal to members and friends of color.

	How do you incorporate care for the earth?
	Not directly applicable, but many of our groups have nature and environmental awareness as components of their spiritual practice.


