All Souls Church

Board of Trustees – Annual Report - 2006

All Souls Church is an even more robust and thriving church at the end of 2006 than it was a year ago. Literally hundreds of us are working together in committees, social justice and anti-oppression events, community relations, religious education, caring, music and drama, fundraisers, covenant groups and special projects like digging into our history and archives. 


It has been a very busy year, one that included All Souls hosting the Tikkun Conference and putting a renewed focus on pastoral care within the Church community. We’ve seen much positive change and growth in our congregation.


According to our policy governance framework, the role of the Board of Trustees in all of this is to set policy and monitor our progress towards the seven ends statement adopted by the congregation in 2002. Here is what we have been working on in 2006.

Long-Range Planning Recommendations and Action

We began the year by considering the report of the Long-Range Planning Task Force, chaired by Tom Fox and Barbara Corprew. After a year of study and conversation with the congregation, the task force suggested action in several key areas, and action has been taken in all of them:

1. Church Management

The task force suggested a formal management review to help determine how All Souls should best handle our continuing growth, and to remedy some of the problems we have long encountered in running our church. 


This fall, the board commissioned a study by the Alban Institute to look at our management systems and practices. All of the staff and many congregants were interviewed by the consultant. We received a preliminary report only a few weeks ago, and a final report will be made available to the congregation shortly.


At the same time, the resignation of church administrator Jan O’Connell this fall gave us an opportunity to examine our needs. Based on the recommendations of the Search Committee for her replacement, we upgraded the position to Director of Finance and Administration, and Darryl Clay is now in place. His first task was to work with the Board, the Executive Team and Treasurer Bob Wittig to develop our 2007 church budget, the largest in our history. Now Darryl is turning his attention to improving the way our church runs, using the recommendations from the Alban Institute. He’s also working with a search committee of church members to fill our open Building Manager position.


Part of the task force’s recommendation also centered on how we compensate our staff. Darryl is working on a formal process for performance evaluation for staff, and the board has set a deadline for itself of June, 2007, to have a process in place for our ministers.

2. Two Services

The task force recommended that All Souls move to two Sunday services in 2007, and the Executive Team immediately named a committee chaired by Bailey Whiteman and Blessed Chuksorji to work with the congregation on planning and implementing the move to two services. Change is always difficult, and the two services committee conducted a sensitive dialogue with all sectors in the church to hear concerns and address them. 


We’ll begin holding two services in September, 2007. There will probably be some glitches here and there, but the thoughtful approach the committee has used will help us minimize those...and allow us to be welcoming to even more people who would like to participate in the All Souls community.

3. Multicultural Outreach

The task force suggested that we strengthen our efforts to increase our diversity, with an initial priority on African-American members. This recommendation echoed a resolution made by the board in 2005, which resulted in the establishment of the Building the Beloved Community group, chaired by Mark Hicks. The board re-affirmed this policy and allocated some financial resources to the group, and the result has the great vitality of events and programs that the Beloved Community is currently offering. 


The board was also delighted to welcome to the staff this year Joyce Palmer, our first director of membership. Many of you have already worked with Joyce through such things as her leadership in New Member Orientation and coordination of Committees

4. Financial Commitments and Resources

The task force recommended that we increase the financial commitments of our congregants so that we could have sufficient income for our operating expenses. To that end, we are just finishing our most ambitious pledge campaign ever, and it looks like we will reach our goal of $1,000,000 in pledges.

5. Capital Campaign

Finally, the task force suggested that the board begin exploring the idea of a capital campaign to help us manage our historic building, our growth and our desire to live in accordance with our 7th Principle. 


The board and Executive Team met with a UUA consultant earlier this year to begin to educate ourselves about capital campaigns. We’ve learned that it’s a multi-year task, and it begins with an inclusive conversation about our vision and goals. In 2007, we will continue to learn more about the process, and we hope to be able to engage a consultant at the end of next year to help us begin those important conversations in 2008.

In addition to these functions, the board also worked on a number of other initiatives this year:

Board Committees

Several of the committees of All Souls are deemed committees of the board: the Committee on Ministry, Investment, Audit, and the Beckner and Shively Funds. In addition, Building the Beloved Community is a temporary committee of the board. 

 
In 2006, we realized that the board had not been attentive enough to these committees, so we set out to improve our relationships with them. The board met several times with the Committee on Ministry, chaired by Goldia Hodgdon and Bill Rice, and we’ve developed much more open lines of communication. We’re currently working with the committee to update their Terms of Reference and formalize how membership in the committee is constituted.


Our Investment Committee has been revitalized this fall with several new members. They are studying the issue of socially responsible investing and will be making recommendations to the board in early 2007. We’re now working with the Audit Committee to strengthen its membership as well.

Green Sanctuary

The 7th Principle Committee, under the leadership of Pam Sparr and Doug Belling this year sought and received approval from the board to make All Souls an official UU Green Sanctuary. As part of their application to the UUA, they conducted an audit of our environmental practices. The process for being named a Green Sanctuary is an arduous one, and the board is pleased to support these efforts. In addition, the 7th Principle  Committee will consult with the new Building Manager on improving our building management practices.

Policy Governance

All Souls is at the five-year mark in our policy governance framework. Overall, policy governance has been a boon to All Souls in helping church leadership focus on critical policy, leaving the details of how things get done to the Executive Team, staff and volunteers. 


Now that we have so much experience in working under policy governance, we began this year to examine how it can continue to serve our congregation, and we have made some updates to the document, mostly recently in November of this year. The changes relate to how the board and Executive Team work together to set a path forward for the church, and how the performance of the senior minister can be monitored against these goals. 


The board is mandated to monitor the progress of the church against our seven ends statements. Up till now, according to policy governance, the board heard separate reports on each statement in different months throughout the year. These reports often took up a lot of time in the board meetings, and didn’t allow us to look at the church as a whole. Starting in 2007, we will receive all our ends statement reports at once time, in March. Then the board and Executive Team will use those reports to jointly develop strategic initiatives which have measurable goals for the church. The Church Council will then be able to use these initiatives to help plan their activities for the next year. And having measurable goals will contribute to a more formal performance evaluation process for the senior minister in the administrative areas.

Financial Policies

In the preparation for this year’s budget, the board focused intently on several issues which the congregation raised at last year’s annual meeting. These included, for instance, how our social justice program is funded, and we worked with the Executive Team to develop a formal policy to guide the church in future years.  


Church Treasurer Bob Wittig this fall completely re-wrote the church’s policies for managing our money. It was a very big job. The policies now spell out in detail both policies and procedures that ensure that the Executive Team, staff and board are responsible stewards of the congregations funds. The board approved the final draft of the policies in November.

Rev. Hardies’  Sabbatical

The Sabbatical Committee was developed by the Committee on Ministry to address the concerns and interests of the congregation during Rob’s sabbatical leave. Dorothy Holmes, the board’s Vice President, served on the committee from its inception. Careful attention is being given to maintaining continuity of programs and to providing user-friendly information for the congregation about the Sabbatical Plan for programs and leadership responsibilities.  That information will be distributed to the Congregation before Rev. Hardies' departure in a Sabbatical Flyer.
Board Priorities for 2008

Already the board has set out several priorities for our work in the coming year. These include: 

All Souls Endowments

Bob Wittig and Janet Randolph are leading a small subgroup of board and officers to examine all our endowments, to review the terms their donors established for them, and to make a report to the congregation by mid-year.

Support for Rev. Lynngood and the Staff

All Souls is in very good shape as Rev. Hardies leaves at the end of January 2007 for his well-earned sabbatical. The sabbatical committee, under the leadership of [who??], has planned a series of inspiring speakers for the All Souls pulpit. Rev. Lynngood will be our acting senior minister, and the board is looking forward to her leadership for the sabbatical period.

Annual Development of All Souls Strategic Initiatives

This coming spring, we will conduct our first foray into more formal development in strategy and goals for the church. We’ll look forward to working with other church leaders in achieving our vision.

Capital Campaign Exploration

A small group of board and officers will continue to learn more about the capital campaign process, so that we can begin a wider discussion with the congregation in late 2007 or early 2008.
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