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2006 was a year of building for the Church Council.  We continue to define how we will operate as a group and work in the spirit of transparency, collaboration  and Shared Ministry to strengthen the Council as an important entity within the Church.   In recent years, the Council as an entity has been largely ill-defined and disempowered; we are working to change that, and have accomplished the following in 2006:

· Focused on Council roles as outlined in bylaws:  
· Share information

· Coordinate programs

· Broaden lay leadership

· Advise the Executive Team and the Board of Trustees

· Formed the Council Work Group, composed of volunteers from the Council who operate as the Council Chair’s “kitchen cabinet”, providing advise, feedback and assistance.  They have recommended that the chair continue to maintain this group informally, as opposed to forming an elected steering committee.   The group is open, meets monthly, and provides services on behalf of the Council.  
· Active members of the Council Work Group include: Jim Armstrong, Doug Belling, Molly Freeman, Goldia Hodgdson, Steve Newburg-Rinn

· Additional supporters of the Council Work Group include: Denise Anderson, Ralph Belton, Ceci Bonfils, Emily Koechlin, Kristine Montamat, Pam Sparr 
· The Director of Finance & Operations and the Director of Membership and Lay Ministries attend meetings as liaisons with the Executive Team.  

· For the Nominating Committee, recruited 17 candidates for 12 positions, the first time in recent memory we have identified more than the required minimum willing to serve, giving the Congregation additional choice and participation in the democratic process.
· Council members proposed 50 candidates at their June 2006 meeting

· The Work Group contacted each of the candidates and collected short biographies of each
· 17 agreed to be considered, 30 declined the invitation, 5 were unable to be contacted and/or did not provide a definitive response

· Convened a joint lay/staff  Shared Calendar Task Force.  At their June 2006 meeting the Council convened a group that met over the summer.  The objective was to model Shared Ministry and to fill a significant need of the Council to have a shared calendar.   The task force was successful on both counts.  
· Policies and procedures for managing our shared calendar were proposed presented to the entire Council.  We will work with these processes for the balance of the calendar year, and simultaneously invite comments and suggestions for improvement.  The Task Force will consider these comments and make recommendations for improvements to the system early in early 2007.
· Members of the Shared Calendar Task Force are: Gabrielle Farrell (staff liaison), Jody Feldman, Joe Hamner, Kat Liu, Deb Maher, Chuck Wooldridge
· Special thanks to staff members Stacey Cosey and Tracy Butler for their help in making the shared calendar a reality

· The shared calendar is now available to church members through a password-protected link on the church website.  It is also posted in hard copy form on the church bulletin board.


· Edited the list of Council Groups and Council Members to produce an accurate list of groups and group leaders.  These lists are now being maintained in collaboration between the Staff the Council.

· The email “listserve” has been edited to contain the appropriate list of church leaders.
· Council membership includes “the chairs of all standing committees and ad hoc committees, leaders of Church organizations and activities, and the officers of the Church.”  Note that Board members are not Council members, but that the President and Vice President of the Board are considered Officers of the church.

· Created a Church Council page on the church website, and continue to add material relevant to church leaders.


· For the first time in many years, Annual Reports from church committees and groups have been collected, documenting their activities for 2006.  Reports are posted on the Council website, and are made available for the Annual Congregational Meeting.  The purpose of the Annual Reports is to:

· Share the accomplishments of each group with the Congregation 
· Let the Congregation know how each group contributed to our ministries 
· Make groups better known, so others (especially new members) can find the group and join their efforts 
· Be accountable to the Congregation for the resources used
· Create a record of our activities that will contribute to the ongoing history of All Souls, a history that began in 1821 
· Be the basis for requesting future budget or resource allocations 
· Requested and were granted Council representation on search committees for:
· Building manager (Doug Belling) 
· Director of Finance & Operations (Steve Newburg-Rinn)

· Provided input to the Alban Institute Management Review conducted in September, 2006.

· Held three meetings of the entire Church Council.  At each meeting we kept the council appraised of progress on church-wide initiatives such as Two Services, Sabbatical Planning, Long Range Planning and Building the Beloved Community.  We also provided Open Forums for discussion of church operations and management issues.
· March 11, 2006:  Church Growth issues, with Stefan Jonasson, UUA Coordinator of Services for Large Congregations, as guest speaker. 50 Council members attended.
· June 3, 2006: Budget Planning. 35 Council Members attended.  Each group shared their plans and calendars for the coming year.
· September 9, 2006: Preparation for the upcoming Church Year.  50 Council Members attended.  The Shared Calendar was unveiled.

· The Council Chair attended Board meetings to provide input on Council and operational issues and to keep the Board informed of Council activities.  A Council representative attended those meetings the chair was unable to attend.  

· A Committee Fair is proposed for January 21st, 2007.    It will be an opportunity for the Congregation to learn more about the activities and ministries of various church groups, and a chance for groups to publicize their activities and recruit members.

Respectfully submitted,

Jody Feldman

All Souls Church

Moderator & Council Chair
Excerpts from the bylaws:

Article VIII:  Officers of the Church. tc \l1 "ARTICLE VIII - Officers of the ChurchSection 1.  The officers of the Church shall be: President of the Board of Trustees, Vice President of the Board of Trustees, Secretary, Treasurer, Assistant Secretary, Assistant Treasurer, Moderator, Membership Secretary

Article X: Section 8.  The Church Council shall be composed of the chairs of all standing committees and ad hoc committees, leaders of Church organizations and activities, and the officers of the Church.  Its role shall be to share information, coordinate programs, broaden lay leadership, and advise the Executive Team and the Board of Trustees.  It shall act as the committee to nominate the Nominating Committee.  The Moderator shall be its chair.

Article XII: Section 2.  At least twelve nominations for election to the Nominating Committee shall be made and reported to the Secretary each year by the Church Council not later than six weeks before the annual meeting of the Church.
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