Annual Report of the All Souls Executive Team

December 3, 2006

At the end of 2006, All Souls Church finds itself having completed 5 strong years of programmatic and numerical growth, and laying the foundation for our future.

In many ways, 2006 represented a continuation and culmination of the last five years of growth at the church.  For example:

· Adult attendance in church year 2005-2006 continued to grow

· Children’s RE registrations continue to grow

· Many program areas have seen depth and growth in quality

· Social justice ministries expanded

· Our investment in national witness culminated in hosting a national gathering of religious progressives, and receiving national media exposure.

At the same time, much of this year was devoted to laying the groundwork for future.  At last year’s annual meeting, the Board of Trustees presented its Long Range Plan that included five recommendations regarding the church’s future:

1. To grow the church’s multiracial, multicultural character.

2. To strengthen our ministries of caring and connecting, so that we maintain a sense of community as we grow.

3. To implement a transition to two Sunday morning services in the fall of 2007, in order to welcome more people to our church.

4. To undertake a management review to assure that our administrative and staffing systems are adequate for growth.

5. To begin planning for a future capital campaign to address critical building needs.

These priorities have largely guided the work of the Executive Team and Staff this year.

Here are a few highlights:

1.  To grow the church’s multiracial, multicultural character.

· With the leadership of Rev. Lynngood and Mark Hicks, the Building the Beloved Community Team has planned and implemented a year-long series of programming focused on the spiritual lives of communities of color.  The November newsletter contained no fewer than 5 announcements of such events  (James Loewen book signing, ADORE/BBC class on history of race in All Souls sermons, work in RE on multicultural curricula, etc.).  In addition, the team is exploring marketing outlets for our growth strategy.

· We hired Joyce Palmer as director of membership and lay ministry, for whom a big focus will be multiracial, multicultural growth.

2.  To strengthen our ministries of caring and connecting, so that we maintain a sense of community as we grow.

· We have set as a goal getting half of the congregation into a covenant group—currently have 16 groups and about 170 members in a covenant group—75 people attended the Autumn Soul-stice.

· We have strengthened our pastoral care program by creating a covenant of care—guidelines about what members can expect of their community at times of need and celebration.  We have also inaugurated the Pastoral Associates program with 8 associates who work with our ministers in the area of pastoral care, visiting and calling those unable to make it to church and following-up with those who have experienced loss or challenges.

· We have continued to add breadth and depth to our Adult Spiritual Development program, recognizing this as a critical way to add to the spiritual lessons of Sunday morning and as potential outreach (a service we can offer) to our community—approximately 105 members and friends took advantage of this fall’s offerings.

· Our new director of membership and lay ministries is charged with assisting all members of the church to find a meaningful ministry at All Souls.

3.  To implement a transition to two Sunday morning services in the fall of 2007.

· The Two Services Transition Team—comprised of both lay leaders and staff—has worked diligently to seek input from the congregation and implement a smooth transition to two Sunday services.  That transition is scheduled for September 9, 2007, when Rev. Hardies returns from his sabbatical.  The two service times will be 9:15 and 11:15. (Please see the report of the Two Services Transition Committee for more information.)

4.  To undertake a management review to assure that our administrative and staffing systems are adequate for growth.

· In order to assure that our management and staffing systems keep pace with our growing congregation, the Board and ET contracted with an outside consultant, Susan Beaumont, to conduct a staffing review.  The review took place in two on-site visits in September and October, which included interviews with staff and lay leaders and the review of many church documents.  The Board will make an executive summary of the review available to the entire congregation.

· Susan Beaumont conducted two daylong team-building retreats for the staff.

· The staff attended a UU Large Church Staff Conference in November, which focused on building effective staff teams.

· In October we hired Darryl Clay as Director of Finance & Administration (formerly known as Administrator). Darryl earned a BA in Business Administration from Morehouse College and holds a Master of Divinity from Boston University’s School of Theology. Prior to enrolling in seminary, Darryl worked seven years as an accountant and management consultant at KPMG.

· During his first eight weeks on the job, Darryl has worked to improve the administrative functioning of the church, specifically to: 

· Establish a culture of professionalism and accountability;

· Promote a team-based work environment; 

· Clarify roles and expectations with every team member; 

· Overcome the “us vs. them” mentality between admin and program staff

· Fix processes and systems that either were not working properly or not working at all
· Results: 
· Now have a fully-staffed, fully-functional front desk team

· Developed clearly-defined job descriptions for every admin team member

· Will hire new Building Manager and full-time Administrative Assistant to start January 2007

· Well-run 2007 budget process (quote from a long-time member: “That was the best budget hearing I’ve ever attended.)

· Implement performance evaluation system in 2007

5.  To begin planning for a future capital campaign to address critical building needs.

· Please see Board’s report for the initial steps we will take to explore the possibility of a capital campaign.

Your Executive Team and staff look forward to working with you all as we face our exciting future together.

Respectfully Submitted,

The Rev. Shana A. Lynngood

Darryl Clay

The Rev. Robert M. Hardies

