ALL SOULS CHURCH
ANNUAL REPORT FOR COMMITTEES AND GROUPS

CALENDAR YEAR 2006

	Name of Committee 
	Music Ministry Committee (MMC)


Contacts

	Chair/Co-Chair
	Erika Landberg, John Strang

	Other point(s) of contact
	Jody Feldman, Joe Hamner

	Names of Members
	Mary Ann Anderson, Judy Clark, Adrienne Dale, Jody Feldman, Rod Fiorito, Christina Fleps, Joe Hamner, Alberta Henderson, Erika Landberg, Michael Milano, Dawn Pointer McCleskey, Susan Riker, Kevin Rosseel, Julia Sayles, and Judy Smith.  (Members represent all performing groups, the Religions Education Program, and the church at-large)


Resources Used

	Annual Budget ($)
	As of November 16, 2006:
Music Program Costs


$42,927 – 74% of budget

Total Program NI (Income & Expenses)






$69,779 – 91% of budget

“Music From All Souls “ CD sales (since inception of project)

Costs (production & marketing)
$26,634

Receipts



$26,335
Balance to break-even


$     299 (12/1/06)
· On the CD:  The Music Committee has on-going email campaigns with the UU Musicians Network, our list of purchasers through CD Baby, and with choir members.  The committee will undertake an aggressive Christmas sales campaign in December.

	Annual Volunteer Hours Expended
	600 hours.  This includes about 400 hours of volunteer time spent providing administrative support for the music program, as well as 100 hours of collective member time at committee meetings, and 100 other miscellaneous hours carrying out committee initiatives.

	Staff support received
	The MMC works in close collaboration with the ASC Music Program staff:  John Strang, Music Director, Lenard Starks, Jubilee Singers Director, and Sylvia Twine, Children’s Choir Director.    As needed, we provide assistance to implement projects, recruit volunteers for special events, work on equipment maintenance issues, provide input into the annual budget, assist in staff recruitment, and help coordinate long range planning for the music program.
See Jubilee Singers Annual Report for other kinds of staff support received that facilitates the music program.


Mission & End Statements

	Primary Mission
	To support the Music Ministry of the Church, by working with the music staff to plan for the year, and pay particular attention to how the music activities address ASC End Statements.  

	Which UU Principles inform your mission?
	The Music Committee feels that the Music Program plays a vital role in many aspects of our Unitarian principles, but in particular the “Acceptance of one another and encouragement to spiritual growth in our congregations”


	Which End Statements do you work on?
	1 – Provide quality music to inspire people of all ages

2 – Provide diverse music that appeals to an ever more diverse community
3 – Build knowledge about the church’s instruments and musical assets, especially the organ

5 – Model high standards of Sunday worship and musical performance, sharing our music with others in the movement

6 – Involve neighbors and community as participants in performance groups, especially the Children’s Choir

7 – Provide opportunities for spiritual growth to those who perform and those who receive the gift of music.


Goals & Activities

	Goals for this past year
	1. Recruit a new Children’s Choir Director
2. Design and activate the music page on the ASC web site

3. Address and help solve two church-wide administrative needs:  a common church calendar, and standardized box office procedures for events

4. Expand membership of all performing groups

5. Increase “Music from All Souls” CD sales

6. Ensure careful planning of the music elements in the move to two services in 2007
7. Increase the diversity of music

	Goals achieved
	Goals 1 and 2 were accomplished.  Regarding the first goal, the music committee concluded a two year search for a new Children’s Choir Director last summer, and we enthusiastically welcomed Sylvia Twine to that position.  Mrs. Twine brings extraordinary qualifications, and a sensitivity to demands for a diverse music ministry.
Goal 3:

· The calendar was accomplished by the Church Council!
·  The box office procedures issue still needs to be addressed and resolved.
Goal 4 is progressing well.  The All Souls Choir now has a roster of 60 singers. 

Goals 5 and 6 are all progressing well.  The All Souls Choir is actively involved in the process to move to two services.
Goal 7 is a continuous goal.  This past year the All Souls Choir has sung music from the Buddhist tradition, music in Swahili, music from the Islamic tradition, Cuban music, and led an entire service of Music for The High Holy Days.  Additionally we have expanded our repertoire of music from the African American tradition, including several new spirituals.  Over the year the All Souls Choir will have sung over 75 pieces in diverse styles, including the introduction of more than 25 new anthems.  The Children’s Choir sings for Sunday services 10 times a year plus the Children’s Christmas Pageant in December.  Other appearances include the Martin Luther King, Jr. Birthday Celebration given by the Interracial Family Circle.

	Major events or activities
	· The All Souls Choir, in coordination with Taylor Branch, sang a program on the occasion of Mr. Branch’s reading from his latest work on Martin Luther King, Jr, February, 2006.
· Jubilee/Silver Souls “Voices Lifted in Song” Emancipation Day concert, April 16, 2006
· The music program coordinated and led music for the opening ceremony of the Tikkun Conference, All Souls Church, May, 2006.

· The All Souls Choir in Concert, June 8, 2006 at Universalist Memorial Church before a full church audience.  Recording of this concert will be available as an additional purchasable CD, together with selections from previous Sacred Space concerts.
· The All Souls Choir led a Yom Kippur service in October, 2006, presenting masterpieces from the Judaic traditions.

· Jubilee Jazz Vespers,  November 11, 2006
· CD promotion activities: UU mailing to over 700 churches nationwide, in October; special holiday sales promotion in December 2006
· Christmas Eve Service, December 24.  The All Souls Choir will lead a magical evening of lessons and carols, including an exciting new Christmas song from Nigeria.
· See Jubilee Singers Annual Report  for additional performances and events


Meetings

	How often do you meet?
	2-4 times a year

	How long is a typical meeting?
	2 hours


Support of Church initiatives

	How do you incorporate and promote anti-racism and diversity?
	· See the work on ASC End Statements above
· Specific efforts:

· Music selection is intentionally diverse, and also sometimes focuses on anti-racism themes

· New member recruitment for the performing groups emphasizes diversity


	How do you incorporate care for the earth?
	· See the list of ASC End Statements the Music Program works on.
· Music selection is closely coordinated with the focus of the worship service, so that when care for the earth is that focus, the music performed supports that theme.
· Music selections for special events can focus on care for the earth.

· See the music performed on the November 11, 2006  Jubilee Singers Jazz Vespers program.
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