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Meetings and Responsibilities:


The RE committee meets monthly with the Religious Educator, generally on the third Wednesday of each month, to discuss matters related to the operation of the RE program.  Additionally, committee members serve as liaisons to the classes, to support the teachers and facilitate communication with the Religious Educator.  Committee members also serve in smaller groups, including Teacher, Families and Welcoming groups.

Scope of RE Program:

Registration:


185 children (155 in 2005)

Avg. Weekly Attendance:
105 (85 in 2005)

Volunteers:

9 RE committee members

35 Teachers (approx)

2 Chapel Leaders

Parent helpers in classrooms (parents are asked to help in the class twice each year).

Other church support:

RE Director: 
Gabrielle Farrell

Music: 
John Strang, Lenard Starks

Ministers:
Rob Hardies, Shana Lynngood

Classes:

There are eight classes offered each Sunday: 


Preschool (2-3 yr old)


Preschool (3-5 yr. old)


Primary A (K-2nd grade)


Primary B (K-2nd grade)


Intermediate A (3rd-5th grade)


Intermediate B (3rd-5th grade)


Middle School


High School 

Each class has 4 (or 5) teachers; 2 of them are present in class each Sunday.  The focus of the curriculum each year rotates among Unitarian Universalism, World Religions and Stories from the Jewish and Christian Scriptures.  For the 2006-2007 church year, the curriculum is based on stories from the Jewish and Christian scriptures.  Each class involves age-appropriate stories, discussions, activities, prayers and songs.  


Also, the Primary and Intermediate classes gather in the chapel for 20-25 minutes before their individual classes for chapel service.  This service introduces the children to the basic elements of a worship service, including chalice lighting, spoken and silent prayer, song, a story and an offering (which is used for the classes’ social justice programs, as discussed below).  The chapel service is modeled after the adult service in the sanctuary, as a means for introducing the children to a collective worship service and enabling them to understand what happens in the sanctuary on Sundays.

Mission & Ends Statements:

Primary Mission:  To provide children with a religious education and to foster their spiritual growth.

UU Principles:

All seven Principles are critical to the operation of the Religious Education program:

1)
The inherent worth and dignity of every person.

In every facet of the program: recruiting and training of teachers, development of curriculum, special events and so on; great emphasis is placed on this principle.  Each participant is taught that he or she is valued and unique, and that diversity of experience and opinion is valued and encouraged.
2) 
Justice, equity and compassion in human relations.

Human relationships are critical to the operation of the RE program.  Participants are taught to engage each other respectfully and with compassion during activities.  Each class from Kindergarten on up takes on a social justice project each year.  The curriculum has been revised to incorporate an increased focus on multiculturalism, thus foster
3) 
Acceptance of one another and encouragement to spiritual growth in our congregations. 

As noted above, fostering spiritual growth is the primary mission of the program.  With lessons in Unitarian Universalism, Judeo-Christian teachings and world religions, participants are provided with the necessary foundation for spiritual growth.

4)
A free and responsible search for truth and meaning.

Each participant in every class is encouraged to draw his or her own conclusions from a lesson.  Teachers act as facilitators for this search, rather than attempting to provide a “correct answer” to any spiritual question.
5)
The right of conscience and the use of the democratic process within our congregations and in society at large.

Classes choose their own social justice projects (see #2).  The process of engaging in the project, in addition to the content of the projects themselves, foster this principle.
6)
The goal of world community with peace, liberty and justice for all.

The social justice projects mentioned above, along with the curriculum including world religions, advance this goal.  
7)
Respect for the interdependent web of all existence of which we are a part. 

Participants are taught to engage in the world around them, through various activities and projects.   Even the preschool classes hosted a tea party for the Silver Souls this year, thus providing the building blocks of social engagement and service to others.

Ends Statements:

Again, all seven ends statements are supported by the work of the RE program:

1. Church members of all ages discover and articulate the source of love in their lives and cultivate the ability to act on that love in ever-expanding circles.

As stated above, the primary mission of the RE program is to provide children with a religious education and to foster their spiritual growth.  Each child is encouraged to discover and articulate the source of love in their lives.  This happens through all elements of the program: worship and prayer, fellowship, curriculum, and service to others.

  2. All Souls is an ever-more diverse congregation, overcoming the barriers that divide the human family.

In the past year, a greater emphasis has been placed on acknowledging diversity through a multicultural curriculum, and in recruiting and training teachers.  This is an absolutely critical element of the program, as we must meet the needs of the diverse congregation of All Souls, including many multiracial families.  The program has been structured to encourage each child along their spiritual journey, so that an increasing number of participants will grow up to become adult members of the Unitarian Universalist church.

  3. Our building and grounds are welcoming, comfortable and accessible to all who seek their use in congruence with our mission.

Work continues in the spaces where RE classes congregate, to create a welcoming and comfortable space.  While the classrooms and chapel are vastly improved from even a few short years ago, constantly evolving needs of the RE program and the congregation as a whole necessitate ongoing changes and improvements in the facilities.  Major projects in 2006 included creating welcoming spaces for the middle school and high school students in Columbia Heights Youth club, adjacent the gym, and removing the wall between the two small classrooms behind the dining room to create a larger space, currently used by the Primary A class.

  4. All Souls Church is a congregation where members generously share human and financial resources to support our growing mission and ends.

As previously mentioned, the weekly chapel service for Primary and Intermediate classes includes an offering, to introduce children to the concept of generosity with financial resources.  The social justice programs previously mentioned are also directed to this ends statement.

  5. All Souls Church is a leader in the Unitarian Universalist movement by witnessing to UU values in our nation's capitol.

  6. The Columbia Heights/Adams Morgan/Mt. Pleasant neighborhood is a more just and compassionate community because of All Souls' prophetic leadership.

Both of these ends statements are served by the participation by children in service projects involving local organizations.  To give one example, the Intermediate B class in 2006 engaged with a humane animal shelter.  This project involved a fundraising bake sale, a visit to the shelter and a visit by someone from the shelter to the class one Sunday.  Other classes visited a homeless shelter, raised money for Guest at Your Table, and performed other service projects which benefited the neighborhood through witnessing to UU values.  

  7. All Souls Church is a vibrant and joyful community of communities where all seekers find connection, support and spiritual growth in groups large and small.

In addition to the classes and projects, children and their families also participate in various community and fellowship activities which enhance connections among congregants.  Activites in 2006 included the church picnic, pancake breakfast, All Souls Retreat, as well as smaller gatherings for individual classes (preschool tea party, pizza parties and such).

Goals 

Goals for this past year:

1) 
Enhanced social justice and multicultural programming.  This goal has been met, but of course remains a work in progress.

1)
Deeper and more meaningful Chapel worship, including better music.  Substantial improvements have been made here.  Children have been more engaged and attentive in the chapel service.  Efforts to enhance the music and other elements of the chapel service are ongoing.  Other goals related to chapel included participation by high school students as worship associates.  This goal has not yet been met, and remains as a goal for 2007.

2)
Deeper teacher training.  This goal was met in 2006.  The teacher training which occurred in September 2006 was very successful, with increased attendance by teachers and RE committee members, and an agenda which met the needs of all involved.  Feedback from participants was uniformly positive.  

Goals for next year:
The primary goal for 2007, aside from maintaining all of the improvements of past years, is to successfully manage the transition to two services in September, and to offer religious education for all children at both services.  This will involve increased recruitment of teachers, ensuring that welcoming, comfortable spaces are provided for all classes , and communicating with families to ensure that the needs of the congreagation are met.

When it comes to religious education, goals of course are not tangible achievements that can be checked off as “done”, to move on to other things.  Each element of the program requires continual maintenance and updating, to ensure continued success in fulfilling the mission of religious education.
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