ALL SOULS CHURCH
ANNUAL REPORT FOR COMMITTEES AND GROUPS

CALENDAR YEAR 2006
	Name of Committee or Group
	Welcoming and Membership which includes: Greeters & Welcoming Table, Information Table, Roots and Wings Classes, New Member Introduction and Orientation Sessions


Contacts

	Chair / Co-chair
	Veronica Triana, Alberta Henderson

	Other point(s) of contact
	Joyce Palmer, Director of Membership and Lay Ministries


Resources Used

	Annual Budget ($)
	New Member $1,618.00, Greeters $1,350, Leadership $900. 

Total = $3,868

	Annual Volunteer Hours Expended
	No records available

	Staff support received
	Director of Membership & Lay Ministries


Mission & End Statements

	Primary Mission
	The Welcoming and Membership Committee exists to enhance the culture of welcome by creating a welcoming and loving environment for visitors, newcomers, friends, and members. 

	Which UU Principles inform your mission?
	Our mission is informed most by the principle of affirming the inherent worth and dignity of every person who enters our doors and by the principle to practice acceptance of one another and to offer encouragement to one another as we seek to grow spiritually.

	Which End Statements do you work on?
	We seek to create a welcoming space where all can discover the source of love in their lives and practice living out the love they discover. We are also committed to creating a space that is attractive and inviting to people from diverse racial, ethnic, and cultural backgrounds. In addition we strive to contribute to building a vibrant, joyful, and engaging spiritual community through our ministries of greeting and by providing opportunities for making positive connections. 


Goals & Activities

	Goals for this past year
	1. Continue to attract and retain an increasingly diverse membership.
2. Work with church committees to update, create, and print a new “Active Souls” brochure.

3. Improve coordination among the various sub-committees under the Welcoming and Membership Committee .

4. Provide hospitality training session for current All Souls Church members.

5. Recruit members to fill sub-committee chair positions for New Members and Greeters.

	Goals achieved 
	Progress made on each of the goals.

	Major events or activities
	Provided 9 Introduction Sessions, 5 Orientation Sessions and 4 Ingathering Services resulting in approximately 125 new members for the year. We also organized 3 Roots and Wings for a total of 70 people enrolled. 


Meetings

	How often do you meet?
	As needed, no regular meeting dates

	How long is a typical meeting?
	1.5 hours


Support of Church Initiatives

	How do you incorporate and promote anti-racism and diversity?
	We support anti-racism and diversity by creating signs of welcome for people from diverse racial and ethnic backgrounds. This support is reflected in the literature we display, in the diversity among our greeters, and in our follow-up contact with visitors. We will continue to assess and strengthen our efforts in this area. 

	How do you incorporate care for the earth?
	We are looking to find ways to balance people’s need for information with our need to conserve resources, especially paper. 
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