All Souls Church

Church Council – Annual Report - 2007
· 2007 was a year of reorganization for the Church Council.  We continue to define how we will operate as a group and work in the spirit of transparency, collaboration  and Shared Ministry to strengthen the Council as an important entity within the Church.   We continue to focus on Council roles as outlined in bylaws:  


· Share information

· Coordinate programs

· Broaden lay leadership

· Advise the Executive Team and the Board of Trustees
We have accomplished the following in 2007:
· In order to better manage the growth at All Souls, and to provide better opportunities for Shared Ministry, we have proposed and are piloting a new Council structure into MINISTRY TEAMS.  The concept is that these teams will collaborate and coordinate their work toward common goals, and will meet as needed.  A list of the Ministry Teams and their leaders is attached below.

· A representative from each of the Ministry Teams is being recruited to serve on a Council Steering Group, to deal with issues that are common to all Ministry Teams.

· The first annual Faith In Action Committee Fair was held on January 21st, 2007.    We packed Pierce Hall with tables and excitement.  It was an opportunity for the Congregation, and new members in particular,  to learn more about the activities and ministries of various church groups, and a chance for groups to publicize their activities and recruit members.
· For the 2008 Nominating Committee, recruited 12 excellent candidates.
· Council members proposed 52 candidates at their June 2007 meeting

· The Steering Group contacted each of the candidates

· 12 agreed to serve on the 2008 Nominating Committee, 36 declined the invitation, and 4 were unable to be contacted and/or did not provide a definitive response
· Both outgoing board members declined the invitation to serve on next year’s nominating committee

· We continue to benefit from the development of a Shared Calendar that all members can access.  It was introduced at the June 2006 Council meeting. The objective was to model Shared Ministry and provide a way for us to know to what other events were being scheduled at the church.   The calendar has been successful on both counts.  
· Alicia Dixon now managed the calendar

· Policies and procedures for managing our shared calendar have been established 
· The shared calendar is available to church members through a password-protected link on the church website.  It is also posted in hard copy form on the church bulletin board.


· We continue to regularly update maintain the list of Council Groups and Council Members. 
· There is a list of current leaders in the ACS database

· The council chair maintains the email “listserve” 
· This is an ongoing task, since leadership of committees and groups can either change or be difficult to determine

· Determining who is on the Council is also a continuous process.

· We are working to more clearly define how a group becomes official at All Souls.   It makes a difference when allocating resources (staff time, space and money) and in knowing with whom to communicate.

· Per the bylaws, Council membership includes “the chairs of all standing committees and ad hoc committees, leaders of Church organizations and activities, and the officers of the Church.”  Board members are not Council members, though the President and Vice President of the Board are Officers of the church.
· At-large members are included in the “listserve”, including past board members and officers and anyone else who would like to be included in Council communications.

· We maintain a Church Council page on the church website, and continue to add material relevant to church leaders.  We would welcome additional help and contributions to this project.


· Annual Reports from church committees and groups have been collected, documenting their activities for 2007.  Reports are posted on the Council website, and will be made available in hard copy for anyone who requests such.   
· As of this date, annual reports have been submitted by:
	A. Powell Davies 
	Gardening

	Archives
	Investment Committee

	Book Discussion Group
	KUUMBA Players

	Committee on Ministry
	Seventh Principle

	Covenant Group Program
	Ushers


· The purpose of the Annual Reports is to:

· Share the accomplishments of each group with the Congregation 
· Let the Congregation know how each group contributed to our ministries 
· Make groups better known, so others (especially new members) can find the group and join their efforts 
· Be accountable to the Congregation for the resources used
· Create a record of our activities that will contribute to the ongoing history of All Souls, a history that began in 1821 
· Be the basis for requesting future budget or resource allocations 
· Held three meetings of the entire Church Council.  At each meeting we kept the council appraised of progress on church-wide initiatives such as Two Services and Building the Beloved Community.  We also provided Open Forums for discussion of church operations and management issues.
· March 17, 2007:  Shared Ministry, Bishop John Selders as Keynote Speaker
· June 9, 2007: Planning for the upcoming church year & introduction of Ministry Teams; discussion led by Joyce Palmer
· October 6, 2007:  Leading in a Multi-Cultural Congregation by Louise Green

· The Council Chair attended Board meetings to provide input on Council and operational issues and to keep the Board informed of Council activities.  A Council representative attended those meetings the chair was unable to attend.  

Respectfully submitted,

Jody Feldman

All Souls Church

Moderator & Council Chair
Excerpts from the bylaws:

Article VIII:  Officers of the Church. tc \l1 "ARTICLE VIII - Officers of the ChurchSection 1.  The officers of the Church shall be: President of the Board of Trustees, Vice President of the Board of Trustees, Secretary, Treasurer, Assistant Secretary, Assistant Treasurer, Moderator, Membership Secretary

Article X: Section 8.  The Church Council shall be composed of the chairs of all standing committees and ad hoc committees, leaders of Church organizations and activities, and the officers of the Church.  Its role shall be to share information, coordinate programs, broaden lay leadership, and advise the Executive Team and the Board of Trustees.  It shall act as the committee to nominate the Nominating Committee.  The Moderator shall be its chair.

Article XII: Section 2.  At least twelve nominations for election to the Nominating Committee shall be made and reported to the Secretary each year by the Church Council not later than six weeks before the annual meeting of the Church.
MINISTRY TEAMS

In 2008 the Church Council will be piloting, a structure that combines committees and groups into Ministry Teams:
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Each of the Ministry Teams has a staff liaison, plus is aligned with our end statements:

	Ministry

Team
	Staff Liaison
	Primary End Statements

	Leadership & Stewardship
	Rob Hardies
	All Souls Church is a leader in the Unitarian Universalist movement, by witnessing to UU values in our nation’s capital.  All Souls Church is a congregation where members generously share human and financial resources to support our growing mission and ends. Our building and grounds are welcoming, comfortable and accessible to all who seek their use in congruence with our mission.

	Spiritual Development
	Shana Lynngood
	Vibrant and joyful community of communities where all seekers find connection, support and spiritual growth in groups large and small

	Connections
	Joyce Palmer
	All Souls Church is a vibrant and joyful community of communities where all seekers find connection, support and spiritual growth in groups large and small

	Welcoming
	Joyce Palmer
	All Souls is an ever more diverse congregation, overcoming the barriers that divide the human family

	Social Justice
	Louise Green
	The Columbia Heights/Adams Morgan/Mt. Pleasant neighborhood is a more just and compassionate community because of All Souls’ prophetic leadership; leader in the Unitarian Universalist movement, by witnessing to UU values in our nation’s capital

	Worship & Music
	Lenard Starks
	Church members of all ages discover and articulate the source of love in their lives and cultivate the ability to act on that love in ever-expanding circles 


The reasons for developing Ministry Teams are several.

· They provide opportunities to see ourselves in relationship to one another

· Ministry Teams empower congregant creativity, service and connections

· Teams create synergies between groups – so we’re not all working independently

From a management perspective there are additional considerations:

· There are about 45 groups and committees that make up the Church Council

· This is too big a group to operate as a committee-of-the-whole

· The structure will clarify staff support resources

· Common issues need a place to be voiced and discussed (i.e. shared church calendar)

· A Steering Group is being created to help address Council roles, made up of a representative from each of the teams
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