All Souls’ Council Meeting

“Widening the Circle of Care”

Pierce Hall, May 31, 2008

SUMMARY
Distribution of Results

Full minutes and details of the meeting are being placed on the Council page of the Website.  Their availability to the entire Congregation will be noted in Happenings and the Weekly.  

Participants

The approx 41 participants included 28 committee chairs and group leaders, 3 officers, 5 staff, and 5 at large council members.
Pre-Survey Results
The 24 responses to the pre-survey were summarized and excerpted. Comments included:
· The quotes suggest ground for change (Erika Landberg)

· Thanks for the survey. Its results are helpful for the staff (Louise Green)

· We need specific, concrete, actionable ways to strengthen the Circle of Care (Joyce Palmer)

Brainstorming for Concrete Action Items 
Each table spent half an hour brainstorming ways to widen circle of care.  They presented their top 5 suggestions to the entire room.  

Priorities
All Participants “voted” for their own 5 top ideas from those presented by placing a sticker next to the idea.  The top 5 ideas from the entire group: 

1) Data Collection

2) Senior Outreach

3) Neighborhood Groups & Social Activities (i.e., caring, potlucks, ridesharing, etc)
4) Volunteer Acknowledgment

5) Mentoring & welcoming new congregants

Participants joined the group that reflected their own interests and potential involvement then offered their suggestions for concrete steps that could be taken by ASC.
1) Data Collection 
· The group described current problems in producing actionable information.  Such info will be needed to increase fundraising and launch a Capital Campaign.  Creating a pictorial directory and an inventory of members’ skills and interests would enhance connections among the congregation and increase the level of volunteer effort.  A coordinated group of staff and volunteers would be needed to develop it.  Might require funding to develop a new system and staff to keep up w/ it in real time.
· Next steps: The group, consisting of Lynne Heltman, Alicia Dixon, Jody Feldman, Goldia Hodgdon, Elizabeth King, Joyce Palmer, Ann Steinecke, Stephanie White and Chuck Woolridge, will discuss next steps and move forward accordingly. 
2) Senior Outreach 
· The group began by seeking a better name for the activity.  Concept of “seniors” is too broad; it suggests frailty, doesn’t capture reality of new active retirees. The issue concerns “elders in need” and includes  

· Identifying people and keeping track of them. Asking them what they need and want: visits to ASC, pastoral visits, sermon tapes, phone calls, etc.

· Creating a neighborhood base, offering rides, assistance, meals, etc. to people living in same ward or zip code area.

· Developing human resources to respond to need, including training people what volunteers can do, what they should not, and how to find professional help.  Collecting and offering useful publications
· Putting on special events like the luncheon celebrating people who were members of ASC 30-40 years ago.
· Next steps: The Caring Network thru Pastoral Care Associates plans to develop the Church’s ability to reach out to this group. 
3) Neighborhood Outreach  & Social Activities
This group discussed formal and informal social connections some of which lead to pastoral care.  Some suggestions:
· Add another Activities Fair to the calendar

· Make more of the Sunday tables

· Develop the Ward One neighborhood base

Next Steps: Strengthen the Pastoral Care program; facilitate neighborhood groups.

4) Volunteer acknowledgment

Ministry team leaders need to remember to say thank you, esp. at times of transition.  Even better to acknowledge efforts publicly
· Use Sunday services, ask questions: “Who knows how many people are involved in putting on Sunday lunches?”  (Can also help in recruitment)

· Use Church publications, talk about what volunteers do, thank them

· Create recognition cards which can be sent out to folks to say thanks

· Next Steps: Undetermined
5) Mentoring & Welcoming New Congregants

The group made suggestions, but felt we needed to find out in more detail Who is the welcoming team?  And what is being done currently?  Concrete suggestions:

· Develop specific materials, name tags, tear off cards for visitors.  Can ushers help in this or do we need other folk? 

· Develop ways to be sure interested new people come to lunch, meet current members, learn about volunteer activities if interested

· Follow-up?  Make mentoring available for visitors and new members.

· Next steps: Undetermined
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